
 

   STAFF REPORT 
 
 

 

Agenda Title:   Consideration of Street Dedication, Olivette Subdivision 
 
Presenters:  Thomas Mannino, McGill Associates 
   Luke Williams, Town of Woodfin Project and Facilities Manager 
 
Staff contacts:  Luke Williams, Eric Hardy 
 
Action:   2022-2023 Street Paving Project 
 
Meeting Date:  Dec 21, 2021 

 
Summary:   
During the April 6, 2021, budget work session, the Town Board reviewed results of a paving condition 
survey for all Town-maintained streets. Based on the scoring model it was clear that there existed a 
substantial backlog of deferred street maintenance. Preliminary estimates indicated the need for $2.5-
$3 million to address the most deficient streets, and the Town Board gave tacit agreement for staff to 
proceed with a significant paving project. Engineering firm McGill Associates was subsequently engaged 
to develop construction specifications and oversee the bidding process. As January is the optimal month 
to solicit bids with the best pricing, Town staff has invited McGill to provide an overview of the project. 
The general plan is to improve as many streets as possible for >$3 million. 
 
Financing for the project derives from two sources - Powell Bill funds (gas tax) received by the Town and 
a bank loan. Details are provided below. The Town may also gain access federal funding through the 
recently ratified Infrastructure Investment and Jobs Act. Details regarding eligible uses of these funds is 
still unknown. However, the Town may be able to avoid debt issuance altogether or to defease new debt 
should these fund become available.  
 
The Town Board will be asked to formalize the decision by four separate actions: 

• Paving contract award once all bids are received and scored 

• Approval of a project budget ordinance once all costs are known 

• Approval to increase the town’s debt (installment loan) to fully fund the project 

• Approval of a reimbursement resolution to repay the Town for all project costs incurred prior to 
closing on a bank loan 

 
Process and Timeline:   
The estimated timeline for the project: 
  

March 2021 Completion of paving condition survey 

April 2021 Budget work session to discuss proposed project 

December 2021 Commissioner-elect briefing to discuss proposed 
project, engineer’s presentation regarding project 
plan 

January-February 2022 Bid solicitation 

https://www.woodfin-nc.gov/


 
 

February 2022 Contract award, budget ordinance and 
reimbursement resolution, debt authorization, 
published list of streets to be improved 

March-October 2022 Streets paving, report on project’s progress 

Before end of 2022 LGC approval to issue debt, bank loan secured 
 
Budget Impact: 
Unspent Powell Bill funds received in prior years totals approximately $252,000. Of this amount, 
$220,000 will be spent on the project in addition to approximately $190,000 received in the current 
fiscal year and in fiscal year 2023. The Town will need to borrow the remaining $2.4 million. Interest 
rates are favorable, and the Town’s financial advisors will work with staff to secure an installment loan. 
Annual debt service* at current borrowing costs is approximately $225,000 per year. 
 

From current Powell Bill reserves $   220,000 
FY2022 Powell Bill revenue      190,000 
FY2023 Powell Bill revenue      190,000 
Proceeds from installment financing   2,400,000 
Total available for street paving $3,000,000 

 
*2,400,000 financed for 15 years at 2.25%, level principal 

 
Requested Action: 
Receive presentation and provide to staff an informal approval to proceed with bid solicitation. 

 


